2026 Market Pressure & Automation:

Surviving the New Era of Cost
Optimization




Table of contents
A

Introduction: The New Cost Economy

10

1

12

13

14

Understanding 2026 Market Pressures

The Cost Optimization Imperative

Automation Market Dynamics & ROI: Reality Check

Automation Maturity & Technology Landscape

Cost Optimization Through Process Re-engineering

Industry Use Cases: Automation + Yorosis in Action

Economic Impact & ROI: What the Numbers Reveal

Implementation Blueprint: How to Adopt Automation with Yorosis

Barriers & Risks — And How Yorosis Helps Overcome Them

Human + Automation: The New Workforce Model

Future Outlook: From Automation to Autonomous Enterprise

Strategic Recommendations for Leaders

Concluding Thoughts



Executive summary

The business landscape in 2026 is defined by rising costs, tighter margins, and
increasing pressure to do more with less. Automation is no longer optional—it’s

now the backbone of modern cost optimization strategies.

According to Gartner, “30% of enterprises will automate more than half of their
network activities by 2026.” (Gartner Says 30% of Enterprises Will Automate
More Than Half of Their Network Activities by 2026)

This shift highlights a clear trend: organizations are aggressively embracing
intelligent automation to reduce manual work, eliminate inefficiencies, and

operate with greater resilience.

Platforms like Yorosis are built for this new era. With no-code automation,
Al-driven workflows, and unified enterprise tools, Yorosis helps companies cut

costs, streamline operations, and scale faster—without adding complexity.

This whitepaper explores the market pressures driving automation and how

businesses can survive and grow through smarter, Al-powered cost

optimization.




Introduction:

The New Cost Economy
AN

Businesses used to grow fast: expand headcount, invest in tools, scale

operations. But by 2026, many firms face increasing overhead: rising labor costs,
supply-chain volatility, regulatory burdens, and higher demands on speed and

compliance. As margins shrink, companies can no longer afford inefficiencies.

Simultaneously, customers expect faster responses, consistent service, and 24/7
access. Manual processes, legacy systems, and fragmented tool stacks simply

cannot be kept up.

In this new reality, organizations need tools that let them operate lean, fast, and
reliably — while keeping costs under control. Modern no-code + Al-powered
automation platforms make this shift possible. Among them, Yorosis stands out
as a practical and scalable choice, providing unified digital workplace
capabilities that allow teams — technical and non-technical — to build,

automate, and manage workflows with minimal friction.
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Understanding 2026 Market

Pressures

2026 Market Pressures

Economic Forces

Economic Forces

Global inflation, supply-chain disruptions, and rising regulatory costs have
squeezed operational budgets. Labor costs are rising, and hiring skilled staff

is both expensive and time-consuming — especially in sectors like finance,
healthcare, manufacturing, and services.

Maintaining multiple legacy systems or disparate software tools is
increasingly costly. Every integration, user license, or manual intervention

adds up — draining both time and money.



= Technology Pressures

Old software stacks and point solutions lead to “tool sprawl.” Different
departments rely on different applications — CRM here; project
management there, helpdesk elsewhere — causing inefficiency,

redundancies, and expensive manual handoffs.

Moreover, legacy systems often lack flexibility. Rolling out changes requires
developer time, long cycles, and an overburdened IT team — delaying

transformation and limiting agility.

= Competitive Pressures

Competitors who embrace automation operate faster, make fewer errors,
scale easily, and deliver better customer experiences. In contrast,
manual-heavy organizations struggle with delays, inconsistency, and
pre-digital inefficiency.

Firms that fail to optimize costs and streamline workflows risk falling behind

— losing not only margin but also competitive relevance.

How does Yorosis help? By consolidating multiple functions (workflow
automation, project management, CRM, helpdesk, file storage, forms, etc.)
into one unified workspace, Yorosis reduces tool sprawl, cuts license and
maintenance costs, and accelerates digital transformation. For enterprises
under pressure, that streamlined, cost-efficient digital workplace is a survival

advantage.




The Cost Optimization

Why Traditional Cost Cutting Fails

Imperative

Traditional cost-cutting — layoffs, reduced spend, process delays — often
compromises capability, slows innovation, and hurts employee morale.
These are tactical fixes, but they don’t fundamentally change how work gets
done. In volatile markets, you need structural, sustainable change — not just

short-term belt-tightening.

Cutting corners on service, quality, or speed for the sake of saving money
can in fact cost more in the long run: through lost customers, rework,

compliance risks, and human burnout.

Intelligent Cost Optimization (ICO)

Intelligent cost optimization is different. Instead of cutting headcount or
resources, ICO re-engineers processes — automate manual tasks, reduce
human error, consolidate software, and streamline workflows. The results:
lower cost per output, increased speed, better reliability, and improved

scalability.

Automation-first cost restructuring prioritizes high-impact, high-volume
workflows — the ones that consume time, require repetitive effort, or are
error-prone. Automation amplifies human capacity; people work on strategy

and creativity, not data entry, approvals, or repetitive tasks.



m Role of No-Code inICO

Here’'s where no-code platforms shine. They allow even non-technical staff
(“citizen developers”) to build workflows, form-based apps, approval
pipelines, and integrations — without writing code. This reduces dependency
on high-cost developer teams, shortens delivery cycles, and democratizes

automation.

No-code platform reduces the overhead, learning curve, and risk associated
with traditional coding — making automation accessible to small and

mid-size enterprises, not just large firms with deep tech budgets.

Yorosis’s Role:

As a no-code automation platform, Yorosis helps organizations bypass
lengthy development cycles, eliminate tool-sprawl, and deliver automation
fast. With Al-powered workflow engines, drag-and-drop builders, and

modular digital workplace tools, it provides a turnkey solution for ICO.
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Automation Market Dynamics & ROI:

Reality Check

2026 Market Pressures

usb 211.06 Billion
usD 28.31 Billion I
I

2025 2034

The shift toward automation isn’t hypothetical — it's already massive and
growing. According to a recent report, the global market for robotic process
automation (RPA) is expected to rise from roughly USD 28.31 billion in 2025 to
over USD 211.06 billion by 2034 — a double-digit compound annual growth
rate (CAGR) of ~25%.

Another market analysis estimates the RPA technology market at about USD
1.5 billion in 2024, projecting growth to USD 14.53 billion by 2026.

But what matters most for business leaders is ROI. According to vendor data

on no-code automation (2025), many companies see dramatic results:

72% of businesses using no-code tools launch workflows or apps in

under 4 weeks — compared to months via traditional development.



® No-code development reportedly cuts development costs by up to 80%.

® Workflow automation yields major time savings: many businesses report
saving 15-20 hours per employee per week by automating repetitive

tasks.

B Some companies see a 30% boost in employee satisfaction when
empowered to build their own workflows — a sign of increased

ownership, autonomy, and agility.

More broadly, business-process automation (when combining RPA and Al)
can deliver 22% average cost reductions and 11% revenue growth over three
years (DOIT). Meanwhile, organizations scaling automation report cost

reductions up to 27% so far.

Other studies highlight that many firms achieve ROl between 30% and 200%
within the first year of automation deployment depending on scope and

scale.

What does this mean? In 2026, automation is not a “nice to have” — it's a

proven business strategy delivering measurable returns.

“ROI matters — whether you're a startup founder,
an operations lead, or the head of finance.”

Organizations that invest early in no-code; Al-powered automation are not
just cutting costs — they're building future-ready, agile, and scalable

operations.



Automation Maturity &
Technology Landscape

A

Maturity Spectrum: From Manual to Autonomous

Manual Processes

Manual Processes

Manual Processes

. Manual Processes
- Manual Processes

Manual Processes

Organizations generally fall into one of several stages:

Manual Processes — Everything manual, file-driven, fragmented,

and slow.

Tool Fragmentation — Multiple point-solution tools used by different

departments; lack of integration.

Task-level Automation — Simple automation for repetitive tasks
(e.g. bots that copy data, fill forms).

Process-level Automation — Full workflows automated end-to-end

(approvals, data routing, notifications, etc.).



Intelligent [ Hybrid Automation — Automation + Al: decision-making,

exception handling, data extraction, predictions.

Hyperautomation / Autonomous Enterprise — self-optimizing
systems, minimal human intervention, real-time analytics, adaptive

workflows.

Many firms today are stuck in tool fragmentation or task-level automation. To

survive 2026, accelerating toward process-level or intelligent automation

becomes crucial.




What Technologies Power

2026 Automation

o ]
d I Key Real-t dashboard
Traditional RPA O— c —O Real-time dashboards
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Al agents

Key technologies shaping modern automation
include:

Traditional RPA (rule-based bots)
No-code [ low-code workflow builders

Al agents — for decision logic, natural language processing, documen

processing (OCR/IDP), predictive analytics

Cloud-based workspaces and integrations

Real-time dashboards and analytics



Research supports the shift: a recent academic case study demonstrated that
combining Intelligent Document Processing (IDP) + Al Agents + generative Al
can deliver ~80% reduction in processing time for complex tasks (e.g. expense

processing), while also reducing errors and improving compliance.

Where Yorosis fits: Yoroflow is built for this era — offering a no-code platform,
Al-powered workflow engines, and modules for CRM, project management,
forms, cloud storage, helpdesk, and more. This means organizations don’t need

separate tools — Yoroflow can be the single digital workplace backbone,

enabling process-level, intelligent automation.




Cost Optimization Through

Process Re-engineering

Identifying Cost-Heavy Workflows

To truly optimize cost, organizations need to spot where most inefficiencies lie.

Typical candidates:

Manual approvals (purchase orders, invoices, HR requests)
Paper-based or form-based documentation
Data entry, reconciliation, compliance tasks

Multi-tool handoffs — e.g. CRM > spreadsheet > manual email > ERP

causing delays, errors, and rework

Back-office workflows: finance, HR, procurement, operations — often

high volume, low value-per-task but high aggregate cost

The Automation-First Redesignh Method

Instead of improving existing workflows incrementally, leading firms adopt

an “automation-first” redesign:

Map out existing workflows end-to-end.
Identify redundant steps, manual handoffs, error-prone tasks.

Rebuild using automation as default — only add human intervention

where absolutely needed (e.g. exception handling, decisions).

Use real-time dashboards and analytics to monitor performance, spot

bottlenecks, and continuously optimize.

Iterate — treat automation as a living system, not a one-time project.

This re-engineering reduces cost per transaction, minimizes errors, shrinks

cycle times, and streamlines operations — maximizing operational efficiency.



Using Yorosis for Process Re-engineering

Yorosis’s offering — drag-and-drop no-code workflow builder, Al-powered
agents, and unified digital workplace — is tailor-made for this automation-first

re-design. With Yoroflow you can:

= Digitize approvals, requests, forms, and data capture (via YoroForm)
® Automate routing, approvals, and notifications (via workflow engine)

® Replace spreadsheets and disconnected tools with unified dashboards

(via YoroCRM, YoroProject, YoroDesk, YoroDrive)

® Allow business users to build and modify workflows without coding

enabling agility and reducing dependence on IT teams

® Deploy fast: what used to take months now can be live in a few weeks,

delivering ROI quickly

The result: zero-touch operations for many back-office workflows

fewer errors, faster turnaround, lower cost per task, and happier teams.




Industry Use Cases:
Automation + Yorosis in Actioh

Here are real-world (or plousible) scenarios where automation delivers

significant value — across sectors.

Manufacturing & Supply Chain

Automate procurement approvals, purchase orders, inventory restocking

triggers, vendor onboarding.

Use Al agents to monitor inventory thresholds, generate supply-chain alerts,
and route orders.

Benefit: reduced manual delays, lower stockouts/overstock, optimized

vendor workflows, and faster order processing.

In manufacturing, automation-driven supply chains can reduce operational
costs, shrink turnaround times, and improve responsiveness — giving firms

an edge over slower, manual competitors.

Healthcare [ Insurance [ Service Providers

Healthcare and similar sectors manage large volumes of paperwork: patient
intake, claims processing, billing, compliance checks. According to a recent
whitepaper referencing automation in healthcare: RPA and no-code
workflows can reduce administrative time by ~ 40%, significantly cut error

rates, and improve compliance and data handling.

With Yorosis, a hospital or clinic could:
Digitize patient intake forms (via YoroForm)

Automate appointment scheduling, billing, claims processing, notifications

(via workflow builder + Al agents)



® Use cloud storage for secure document management (via YoroDrive)

B Ensure compliance, data security, audit trails, and faster processing

freeing clinical staff to focus on patient care

Financial Services, Fintech, Accounting & Compliance

Finance and accounting workflows — invoice processing, expense claims, audit
trails, compliance reporting — are typically high-volume, rule-based, and

error-prone. Automation is a natural fit.

In fact, academic studies show that Al + IDP + automation agents can reduce
processing time by ~ 80% for expense processing tasks, while reducing error

rates and improving compliance.

With Yorosis:

® Automate invoice capture, data extraction, approval routing, and payment
scheduling

B Maintain compliance, audit logs, and secure data storage

® Reduce manual overhead, speed up financial processes, and cut cost per
transaction — enabling finance teams to handle more volume with fewer

resources

Saas, Tech, and Digital Firms

For tech firms and SaaS companies managing onboarding, customer support,
internal approvals, project workflows — automation helps scale operations

without proportionally scaling headcount.

Yorosis can serve as a unified digital workplace: one system for CRM, project
management, support desk, document management, and internal workflows —

reducing tool licensing costs and simplifying operations.

In fast-moving tech environments, this translates into agility, lower

time-to-market, faster feature releases, and better internal collaboration.



Retail & eCommerce

In retail and e-commerce — with high volumes of orders, customer support

tickets, returns, inventory updates — automation helps manage peak loads
efficiently.

Yorosis can automate order processing, inventory updates, customer support

routing, return workflows, and fulfillment approvals — delivering consistency,
faster service, and lower overhead.
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Economic Impact & ROI:

What the Numbers Reveal
AN

Cost-Benefit Models & Savings

Automation is no longer speculative. Real-world data shows:

Many organizations report 22% average cost reductions over 3 years when
deploying intelligent automation (RPA + Al), along with 11% revenue growth,

according to findings published by DOIT (https://www.doit.com).

Enterprises that scale automation across business units experience cost
reductions of up to 27%, as highlighted in DOIT’s automation efficiency

analysis (https://www.doit.com).

RPA alone delivers returns between 30% and 200% within the first year,
depending on scope and scale, as stated by Cervicorn Consulting and

further supported by ZipDo’s automation ROI review.

Some mid-market companies are reporting dramatic savings—up to USD
2.4 million per year—after deploying strategic automation in as little as 120

days, based on case studies from Axis Intelligence.

Time-to-Value, Productivity & Quality Gains

No-code platforms enable deployment in weeks rather than months: 72%

of firms using them build workflows in under 4 weeks.

Workflow automation can save 15-20 hours per employee per week — a

significant reclaiming of human time for strategic tasks.

Some organizations achieve up to an 80% reduction in repetitive task
handling, freeing employees to focus on higher-value work, according to
data published by WorldMetrics.



Strategic Advantage & Long-Term ROI

Beyond immediate savings, automation builds strategic value:

® [t reduces error rates, increasing consistency, and compliance. Many RPA

adopters report improved audit readiness and fewer compliance issues.

® By consolidating multiple tools into one unified platform (digital

workplace), businesses reduce tool licensing costs and complexity.

®  Automation-first organizations are more agile: faster time-to-market,

more scalable operations, and the ability to adapt quickly to changing

demand.




Implementation Blueprint:

How to Adopt Automation with
Yorosis

Here’s a step-by-step blueprint for organizations ready to implement

cost-optimized, automation-first operations using Yorosis.

Scale: Expand to Other Functions
& Departments

Pilot High-Impact, Low Governance, Monitoring
Complexity Processes & Optimization

Culture & Change

Assess & Audit | .
. / («@ Management

. Implementation ..~
blueprint

Assess & Audit: Map your current workflows end-to-end and identify
high-volume, repetitive, error-prone, or multi-step manual processes such as
invoice approvals, employee onboarding, purchase orders, or customer
requests. Prioritize them based on volume, cost per task, compliance risk, and
total time consumed to understand where automation will deliver the greatest

financial and operational impact.

Pilot High-Impact, Low-Complexity Processes: Select a few “quick-win”
workflows—such as HR request approvals, invoice processing, or basic CRM
workflows—that can immediately show measurable value. Build and deploy
these automations using Yorosis’'s no-code platform, enabling teams to test
solutions in days or weeks instead of months, and quickly demonstrate cost

savings, efficiency gains, and cycle-time reduction.



Scale: Expand to Other Functions & Departments: After your pilot
workflows prove successful, expand automation across functions such as
finance, HR, operations, customer support, procurement, and project
management. Use Yorosis modules—YoroForm, YoroCRM, YoroProject, YoroDesk,
and YoroDrive—to centralize processes, replace fragmented tools, and unify

enterprise-wide operations in one integrated workspace.

Governance, Monitoring & Optimization: Use real-time dashboards to
track cycle times, manual-touch reduction, cost per transaction, error rates,
and adoption trends. Continuously refine your workflows—ensuring automation

evolves in line with changing business needs and regulatory pressures.

Culture & Change Management: Promote a culture where business users
confidently contribute to automation by empowering “citizen developers” and
providing training for non-technical staff to use Yorosis's no-code tools.
Encourage mindset shifts toward continuous improvement, reinforcing that
automation is not a one-and-done project but a long-term strategy that

enhances productivity, reduces burnout, and supports organizational growth.

Yorosis, with its user-friendly interface and modular design, supports all these

steps — making automation accessible, scalable, and maintainable.




Barriers & Risks — And How

Yorosis Helps Overcome Them
AN

No transformation comes without obstacles. Commmon barriers
include:

Legacy systems and data silos that make integration difficult
Cultural resistance — employees wary of bots, change, or job loss
Lack of technical expertise or automation skills

Compliance, security, and audit concerns

Over-automating or automating the wrong processes
(leading to wasted effort)

Yorosis addresses many of these challenges:

Its no-code, modular architecture simplifies integration — even with
legacy or third-party systems.

Business users (not IT) can build workflows — reducing burden on
developers and democratizing automation.

Built-in cloud storage, secure workflows, and centralized workspace
help meet compliance and data governance needs.

Modular deployment allows gradual rollout — pilot first, scale later
minimizing risk.
With careful planning, governance, and change management, these risks

become manageable — and the upside of automation far outweighs the

challenges.
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Human + Automation:
The New Workforce Model

Automation doesn’'t mean replacing human workers — it means shifting human

focus to strategic, creative, high-value tasks.

With automation handling repetitive, manual, or mundane tasks,
human workers can:

Focus on problem-solving, innovation, customer relationships,
strategic growth

Improve output quality and consistency

Collaborate across teams more effectively, using unified tools and
dashboards

Contribute to continuous improvement — analyzing data, optimizing
workflows, driving change

Yorosis empowers this shift by enabling “citizen developers” — non-technical
staff who can build and manage workflows — democratizing automation and

expanding its reach across the organization.

This leads to a more agile, responsive, and engaged workforce — combining

human creativity with automation reliability.




Future Outlook:

From Automation to Autono
Enterprise

What lies beyond 2026?

As Al, machine learning, and automation technologies mature, firms will
increasingly move toward “autonomous enterprises” — businesses where
workflows, decisions, and processes are self-managing, adaptive, and

continuously optimized.

Emerging Trends

End-to-end Unified

intelligent digital

automation workplaces
Al-driven Dynamic, Scalabl
decision real-time automation
engines workflow for SMEs

optimization

Emerging trends and predictions include:

Al-driven decision engines — not just routing approvals, but
making data-driven decisions, exceptions handling, predictive

analytics.

End-to-end intelligent automation — handling unstructured

data (OCR/IDP), documents, compliance, workflows, analytics — with
minimal human oversight. Recent academic research demonstrated
~ 80% processing time reduction for expense automation using an Al

+ IDP + agent-based system. arXiv



= Dynamic, real-time workflow optimization — systems that
monitor performance, spot bottlenecks, optimize routing, adapt to

load.

= Unified digital workplaces — integration of ERP, CRM, operations,
HR, analytics, collaboration — all in one Al-enabled platform (exactly

what Yorosis aims to deliver).

= Scalable automation for SMEs — as no-code and cloud-native
platforms become more accessible, small and mid-size enterprises
(SMEs) will also harness automation’s benefits. Market data already

shows growing adoption in SMEs.

In short: automation is not just about cutting costs — it's about building

resilient, scalable, intelligent organizations ready for future disruption.




Strategic Recommendations
for Leaders

If you're a business leader, operations head, or C-suite decision
maker, here’s what you should do now:

Make automation a strategic priority, not just an IT project.

Treat cost optimization as a core initiative.

Adopt no-code + Al-powered automation platforms (like
Yorosis) to maximize agility, minimize dependency on developers,

and accelerate time-to-value.

Start small — pilot high-impact, low-complexity workflows

— then measure RO, iterate, and scale up.

Empower business users — encourage “citizen developers” to
design and build workflows, foster ownership, agility, and

cross-functional collaboration.

Establish governance and monitoring — track KPIs (cost per
process, time saved, error rates, adoption) and optimize

continuously.

Look ahead — plan for long-term automation maturity —

aim for intelligent, end-to-end automation, not just piecemeal bots.

Implementing these steps now gives you a competitive edge — and positions
your organization for sustainable growth even in a cost-constrained 2026

environment.



I Concluding Thoughts

A

2026 market pressures — rising costs, tighter margins, increased competition
— make cost optimization essential. But traditional cost-cutting strategies are
short-term fixes. The real advantage lies in rethinking how work gets done:
automating processes, reducing manual workload, consolidating tools, and

enabling smarter workflows.

Automation is no longer optional. It's a strategic imperative — and no-code,
Al-powered platforms like Yorosis offer a practical path forward. By embracing
automation-first strategies, organizations can not only survive 2026 — but

emerge stronger, leaner, more agile, and ready to scale.

The data speaks clearly: significant cost reductions, faster time-to-market,

improved productivity, better compliance, and higher agility.

In an era where efficiency defines competitiveness, automation is the new

currency — and Yorosis helps you invest wisely.




